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Welcome to Camp!

On behalf of the Washington Association of Land  
Trusts and the Coalition of Oregon Land Trusts, it is  
our pleasure to welcome all of you exceptional board 
members, land stewards, fundraisers, community  
engagers, and others to Northwest Land Camp 2019.  
We are thrilled to have you join us for this week of  
peer learning, dynamic workshops, and good  
ol’ fashioned merriment! 

We have an exciting program this year that features 
nearly 50 workshops, not to mention cohort  
networking, sharing art and media, and even a 
beer-tasting! So gear up and dig in for a fun and 
productive week in here in Walla Walla.

Warmly,
The 2019 Land Camp Planning Committee
Eric Steen, Claire Fox, Mike Running, Nick Norton,  
Kelley Beamer, Tim Copeland, Lauren Platman, Nate Ulrich, 
Kendra Manton, Caitlin Guthrie, Matt Shipkey, Jennifer Mackey, 
Catherine Waterston, Sarah Mowry, Morgan Bender-deMoll 

Special thanks to the staff at Blue Mountain Land Trust 
and Whitman College!
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8:00am - 9:00am  

8:00am - 2:00pm  

9:00am - 10:30am  

10:30am - 11:20am  

11:30am - 12:30pm  

12:30pm - 1:30pm  

Stanton/Anderson

How To Check Out

Luggage Check

8:00pm

Breakfast
Location: Cleveland Commons

Luggage Check
Location: Reid Campus Center Ballroom  |  See notes below

Stanton Hall guests must check out by 11:00am. Anderson Hall 
guests check out by 2:00pm.

Simply leave your room key and building card in the room.

Luggage check is available on June 20th from 8:00am-2:00pm 
in the Reid Campus Center Ballroom. Please make sure that you 
have picked up your items no later than 2:00pm.

Session #7 Workshops
Location: Various  |  pgs. 22-23
Cohort Networking
Location: Ankeny Field  |  pgs. 9
Closing Keynote
Location: Maxey Hall Auditorium  |  pg. 7
Lunch
Location: Cleveland Commons

Evening Hangout
Our evening hangout hub is the Stanton Hall Commons Area

CALENDAR AT A GLANCE
WEDNESDAY JUNE 19 CONTINUED

THURSDAY JUNE 20

NOTES ON CHECKING OUT/LUGGAGE CHECK

EMERGENCIES

7:00pm - 8:00pm

7:00pm - 8:00pm

8:15pm - 9:00pm

Special Mini Workshops
Location: Various  |  pg. 8
Ask An Expert
Location: Various  |  pg. 8
Land Camp Film Fest
Location: Hunter Conservatory  |  pg. 9

12:00pm - 8:00pm  

8:00am - 6:00pm  

8:00am - 12:00pm  

7:00am - 8:00am  

8:00am - 9:00am  

8:00am - 9:00am  

9:15am - 10:30am  

9:00am - 10:30am  

10:45am - 12:15pm  

10:45am - 12:15pm  

12:30pm - 1:30pm

12:30pm - 1:30pm

1:30pm - 4:30pm

1:45pm - 3:15pm

5:00pm - 6:00pm

3:30pm - 5:00pm

6:00pm - 7:30pm

8:00pm

Check In
Location: Reid Center 
For after hours check in, please call (509) 520-7202

Check In
Location: Maxey Hall 
For after hours check in, please call (509) 520-7202
Breakfast
Location: Cleveland Commons

Breakfast
Location: Cleveland Commons

Check In
Location: Maxey Hall

Morning Yoga
Location: Lawn in front of Cleveland Commons  |  pg. 9

Welcome and Opening Keynote
Location: Maxey Hall Auditorium  |  pg. 7

Session #3 Workshops
Location: Various  |  pgs. 14-15

Session #1 Workshops
Location: Various  |  pgs. 10-11

Session #4 Workshops
Location: Various  |  pgs. 16-17

Lunch  
Location: Cleveland Commons

Lunch
Location: Cleveland Commons

Session #2 Half-Day Workshops
Location: Various  |  pgs. 12-13

Session #5 Workshops
Location: Various  |  pgs. 18-19

Cohort Networking
Location: Reid Campus Center  |  pg. 9

Session #6 Workshops
Location: Various  |  pgs. 20-21

Dinner Reception
Location: Reid Campus Center Lawn
Evening Hangout
Our evening hangout hub is the Stanton Hall Commons Area

CALENDAR AT A GLANCE
MONDAY JUNE 17

TUESDAY JUNE 18

WEDNESDAY JUNE 19

5:30pm - 6:50pm Dinner
Location: Cleveland Commons

You may contact the Security Office, located in Technology Services Building, by dialing ext. 
5777 from any on-campus phone.  From off-campus phones, dial 509-527-5777.   
In an emergency, please call 911 (using 7 for an outside line).  Campus Safety and/or  
the Conferences & Events Office should also be notified in the event of an emergency.

7:00am - 8:00am  Morning Yoga
Location: Lawn in front of Cleveland Commons  |  pg. 9
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Chuck Sams
Communications Director, Confederated Tribes  
Of The Umatilla Indian Reservation 
June 20, 11:30am-12:30am
Chuck is Cayuse, Walla Walla, Cocopah, and Yankton Sioux. 
He grew up on the Umatilla Indian Reservation in Northeast 
Oregon. Chuck currently serves as the Communications 
Director for the Confederated Tribes of the Umatilla Indian 
Reservation (CTUIR). Prior positions include Interim  
Executive and Deputy Executive Director for the CTUIR, 

KEYNOTE SPEAKERS

Michelle DePass
President & CEO, Meyer Memorial Trust
June 18, 9:15am-10:30am
Michelle is president and chief executive officer of Mey-
er Memorial Trust and a nationally-recognized leader at 
the intersection of social, economic and environmental 
justice. She is passionate about her commitment to the 
ongoing struggles of women, people of color, indigenous 
communities, LGBTQ+ people and people with disabilities 
to overcome the structural and historical barriers to social 

and political equality and economic justice. Michelle was an early leader in the en-
vironmental justice movement, and throughout her career she’s been an influential 
voice for equity and social justice in the governmental, academic, philanthropic and 
nonprofit arenas. She served in the Obama administration as assistant administra-
tor of the U.S. Environmental Protection Agency, as a program officer at the Ford 
Foundation and, prior to Meyer, as dean of the Milano School of International Affairs, 
Management and Urban Policy at The New School in New York and director of The 
New School’s Tishman Environment and Design Center, inspiring and educating the 
next generation of environmental and social justice leaders. Michelle has brought 
principles of equity, diversity and inclusion to the table in all her past endeavors and 
is excited to build on these experiences in Oregon with her incredibly talented and 
dedicated colleagues at Meyer.

Environmental Health and Safety Officer/ Planner in the Tribal Planning Office for 
the CTUIR, President/Chief Executive Officer of Indian Country Conservancy, Execu-
tive Director for the Umatilla Tribal Community Foundation, and National Director of 
the Tribal & Native Lands Program for the Trust for Public Land. Chuck has worked 
in the non- profit natural resource management field for over 25 years. He serves 
as Chairman to the Oregon Cultural Trust, Gray Family Foundation, advisor to the 
Confluence Project and Columbia Land Trust. Chuck holds a bachelor of science in 
business administration from Concordia University. He is a veteran of the U.S. Navy 
where he served as an intelligence specialist.
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Big Wild Working Blues: An Enduring Conservation 
Vision for the Blue Mountains Ecoregion
Room: Hunter Conservatory Theater | Limited to 60 people
The Blue Mountains is Oregon’s largest ecoregion, a key connector between the 
Cascades and Rockies, and important for addressing climate change. This session 
will present a new, preliminary, holistic landscape-scale conservation vision for the 
Blues with an emphasis on the public-private land interface.  
David Mildrexler, PhD, Eastern Oregon Legacy Lands; James Monteith,  
Eastern Oregon Legacy Lands

Everyone Loves Beer: How Beer and Place  
Intersect in the PNW
Room: Reid Campus Center Ballroom A
Limited to the first 40 people that arrive! 
How can sustainable agriculture, brewing beer, and land trusts tell a greater story  
of place? Come find out! And yes, this panel will include beer sampling.
Mik McKee, Western Rivers Conservancy; Phil Neumann, Mainsteam Malt

LTA Pacific Northwest Resilient Landscapes Initiative
Room: Reid Campus Center G02 
Join Land Trust Alliance for an informal conversation about significant Alliance pri-
orities, including the PNW Resilient Landscapes Initiative, the Relevance Campaign, 
and policy agenda. Get your questions answered and meet Foundation partners.
Owen Wozniak, Land Trust Alliance; Brad Paymar, Land Trust Alliance;  
Carlos Garcia, Oregon Community Foundation

SPECIAL MINI SESSIONS
Wednesday, June 19th
7:00pm-8:00pm

COHORT NETWORKING
Tues. June 18th, 5:00pm-6:00pm, Reid Campus Center
Thurs. June 20th, 10:30am-11:20am, Ankeny Field

LUNCH AFFINITY GROUPS 
During lunch on Tue. and Wed. at Cleveland Commons

MORNING YOGA
7:00am-8:00am on Wed. and Thu.

LAND CAMP FILM FEST 
Wednesday, June 19th, 8:15pm-9:15pm
Room: Hunter Conservatory Theater

EVENING HANGOUT 
Tuesday and Wednesday after 8:00pm
Stanton Hall Commons Area

ASK AN EXPERT 
Wednesday, June 19th
7:00pm-8:00pm

Ask an Expert: Legal Issues
Room: Reid Campus Center 207 
In this informal “ask an expert” session, Attorney Konrad Liegel will answer ques-
tions and lead group dialog on the most pressing conservation legal issues facing 
your land trust. 

Ask an Expert: Land Trusts and RCO
Room: Reid Campus Center 110
Alison Greene, Alice Rubin, WA Recreation and Conservation Office 
In this informal “ask an expert” session, Washington Recreation and Conservation 
Office staff will be available to answer any questions you may have regarding a 
future project with RCO funding. Salmon and recreation/conservation staff will be 
available, so bring those questions!

Learn from each other and get to know other land trust staff and affiliates during 
our two official networking sessions. Cohorts will be divided into the groups below, 
so identify which group you belong in and find your group!

Networking Cohorts:
Board Members  |  Development  |  Stewardship

Executive Leadership (Executive Leaders, Admin, Policy)
Land Protection  |  Outreach & Communications

 “The “official-unofficial” hub of evening hangouts is inside Stanton Hall Commons 
Area. We will provide some beer and wine, but feel free to bring your own. Play 
games, sing songs, create an impromptu talent show, be our guest! Please, no alco-
hol outside of the patio fence.

Interested in joining informal discussions on important land trust topics? During 
lunch on Tue. and Wed., look for the table that has the Affinity Group discussion sign.
  
Topics include:
Tuesday - Diversity, Equity, and Inclusion
Wednesday - Women in Conservation

Start your Wednesday and Thursday with yoga on the lawn in front of Cleveland 
Commons. Bring your own mat or blanket. We request that attendees also bring a 
cash donation for the yoga instructor. 

Join us for a very special viewing of short films from land trusts and other 
like-minded stewards. The film fest is limited to the first 60 people in the  
Hunter Conservatory Theater.
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Easement Disputes and Violations:  
Prevention and Cure
Room: Maxey 306
Violations will happen, but there is much that LT’s can do to lessen their impact 
on their organizations. First, easements can be properly drafted to clearly delin-
eate each parties responsibilities for costs, notice and negotiation. LT’s can also be 
ready for violations by having Terrafirma insurance and detailed procedures on how 
to handle problems. This session will cover these topics along with some actual 
trespass violations and their resolutions. Examples from the audience so will also be 
solicited so we can all learn from each other’s experiences.
Dean Dougherty, San Juan Preservation Trust; Chris Fryefield,  
Coalition of Oregon Land Trusts, Attorney

Developing Effective and Inspiring Data: Make  
Your Database Work Harder So You Don’t Have to 
Room: Olin 192
Donor databases are powerful tools to manage engagement with supporters and 
gain insights into fundraising. However, they can also feel overwhelming-- especially 
for small teams with limited time. Using two popular databases--Salesforce and 
Little Green Light--we’ll discuss strategies to make your data work for you and de-
velop metrics to achieve your goals. With care and attention, your database will help 
catalyze results and inspire you to fundraise more effectively.
Natali Terreri, PCC Farmland Trust; Jaime Jovanovich-Walker, Palouse Land Trust

Impact Investing - Landmine or Goldmine?  
(Everything You Need to Know!)
Room: Maxey 206
Impact investing. Everyone is talking about it, but what exactly is it? How do  
you it? Who’s doing it? Is it right for my organization? In this engaging and  
interactive session, participants will learn about the investment world, how to  
define impact investing, and determine if pursuing this conservation finance tool 
makes sense for their organization. 
Reggie Hall, The Conservation Fund; Carl Palmer, LegacyWorks Group

Most Good Deeds Go Unpunished: the Importance of 
Title Review in Land Protection
Room: Olin 129
This workshop will cover: The importance of title review, what it entails, and how 
to do it; which title exceptions are standard and acceptable; which title exceptions 
can be removed and how; the purpose of title insurance and the elements of title 
insurance policies; how to work with your title company to achieve best results; the 
intersection of well-prepared deeds and title insurance policy commitments; and 
what funders typically require regarding title review and deeds.
William F. “Fritz” Paulus, Attorney at Law

SESSION 1
TUESDAY, JUNE 18
10:45AM - 12:15 PM

Strategies for Recruiting the Board You Need
Room: Maxey 106
Your number-one criterion for new board members should be: totally in love with the 
mission. Join this engaging workshop session where the group examines every step 
of the board recruitment and on-boarding experience, and explore succession plan-
ning and leadership development from the inside out. We will discuss the qualities of 
a “good” board member, the job description, and strategies for recruiting new board 
members. We will have a frank discussion about recruiting a diverse board that 
represents the community in which you work, and managing cultural change within 
the board. 
David Allen, Development for Conservation

How to Fail at Equity (and Eventually Succeed)
Room: Maxey 207
Two members of Columbia Land Trust’s Diversity, Equity, and Inclusion committee 
will lead a presentation identifying challenges that will sound familiar to any conser-
vation group on the outset of its equity journey. The session will include a facilitated 
discussion about the challenges of doing equity work at a land trust. The presenters 
will talk about Columbia Land Trust’s equity work from a place of humility, pointing to 
our missteps (or common missteps we’ve avoided) as valuable lessons learned for 
our peers at other Land Trusts.
Jay Kosa, Columbia Land Trust; Dez Ramirez, Columbia Land Trust

New Frontiers of Farmland Conservation–Expanding 
the Impact of Farmland Protection Efforts
Room: Maxey 104
Agriculture today faces enormous challenges; soaring land prices, declining/stag-
nant market prices, aging demographics, structural inequities biased against more 
diverse land ownership and climate change, to name but a few. Realizing a sustain-
able and resilient future for agriculture in the Northwest will require the application 
of new tools. This workshop will help conservation organizations gain an awareness 
of the techniques they can utilize to address: a) farmland access / affordability / 
succession; b) the under-utilization of protected farmland; c) soil, water and habitat 
enhancement; and (d) some additional issues identified through a recent nation-wide 
discussion with select agriculturally focused land conservation organizations.
Megan Jenny, PCC Farmland Trust; Rusty Milholland PCC Farmland Trust;  
Stephanie Tavares-Buhler, Sonoma County Agricultural Preservation and Open 
Space, Matt Shipkey, East Multnomah Soil & Water Conservation District; Nellie 
McAdams, Columbia Land Trust
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Storytelling Slam: Transform Your  
Communications Through Storytelling
Room: Maxey 104
Storytelling can be one of the most powerful tools available to you in moving people 
to action – whether you need them to vote, donate, volunteer or advocate, Some peo-
ple are born storytellers, but storytelling is as much science as art, and anyone has 
the capacity to be an effective and engaging storyteller. Learn about how and why 
storytelling works and what makes a good story, and then work with others to hone 
and then share your story.
Elizabeth Ward, Land Trust Alliance

Fundraising for a Small Shop 
Room: Maxey 212
What’s the right mix of activities for fundraising success? How to manage your time/
effort/people without losing your mind? How can you write fundraising letters and 
provide quality donor stewardship? How to motivate your board members to support 
your efforts? Whether you’re a solo practitioner, a volunteer, or are on a small team, 
creating a manageable development process is critical to an organization’s success. 
Learn practical skills and get advice from someone who knows firsthand the chal-
lenges of small shop fundraising. Attendees will leave with the next steps in building 
a more diverse and sustainable fundraising plan.
Dianne Alves, Fresh Take Consulting

Water Right Basics and Land Acquisitions:  
Simplifying Complexity
Room: Maxey 202
This seminar is intended to develop the participant’s ability to recognize and follow 
good practices when dealing with water rights as part of a land trust conservation 
effort. Attendees will learn the basics of water rights, the role water rights play in 
conservation acquisitions, and how to protect water rights before/during/after an 
acquisition, especially given climate change and the rapidly growing land/water 
mitigation marketplace.
Justin Bezold, Trout Unlimited; Peter Dykstra, Plauche & Carr LLP; Caylin Barter, 
Jordan Ramis PC, Michelle Smith, solo practitioner; Anton Chiono, Confederated 
Tribes of the Umatilla Indian Reservation

Farms, Finance, and Conservation  
in the Pacific Northwest
Room: Maxey 207
Gain an understanding of public and private conservation finance for agricultural 
land protection, with a focus on generational transfer and agricultural viability. Spe-
cific case examples will introduce land trusts to ag conservation finance models, and 
potential partners. This workshop will tackle a few big questions: What is the scale of 
the need/opportunity for finance? Where do the goals of conservation and economi-
cally viable ag land intersect? Are there sufficient public conservation funds to make 
these models work? How can we better utilize public funding? What are the different 
roles for land trusts in these transactions (borrower, facilitator)?
Hannah Clark, American Farmland Trust; Brad Hunter, Craft3;  
Jonathan Bailey, Northwest Farm Credit; Robin Fay, PCC Farmland Trust;  
Reggie Hall, The Conservation Fund; Dave Kreft, Natural Resources Conservation 
Service; Nellie McAdams, Columbia Land Trust

SESSION 2 HALFDAY
TUESDAY, JUNE 18
1:30 PM - 4:30 PM

Holistic Business Strategy for Resilient Organizations
Room: Maxey 209
Land trusts are expected to protect land in perpetuity. That’s a long time, and a big 
responsibility. How can a land trust’s leadership and supporters be confident that the 
organization is sustainable for the long-term? One answer is developing a compre-
hensive business plan based on hard data and tested assumptions. A robust busi-
ness strategy can build organizational resilience to address challenges and oppor-
tunities the future will bring. This interactive session explores the business planning 
process in depth, including a recent real-world example.
Scott Schaffer, Public Interest Management Group; Jessica McDonald,  
Greenbelt Land Trust

Approaching Tribal Partnerships  
in Conservation and Stewardship
Room: Maxey 106
Land trust members will share their organization’s work around tribal engagement. 
We will be joined by tribal members for their perspectives on conservation, land 
stewardship, and working with land trusts. Participants will learn (1) some of the 
internal work to consider to prepare land trust staff, board, and volunteers for these 
engagements, (2) a collaborative and participatory approach can be tailored  
to fit the particular needs of an organization and the tribe(s) with which it is  
aiming to engage, and (3) the importance of developing personal relationships  
to bridge political barriers.
Noel Plemmons, Columbia Land Trust; Kathleen Ackley, Wallowa Land Trust;  
Tony Johnson, Chairman of the Chinook Nation;  
Rodney Cawston, Chairman of the Confederated Tribes of the Colville Reservation

Creating a Resilient Landscape: Tools for  
Climate-Resilient Land Protection
Room: Maxey 306
Land conservation is an essential strategy for conserving diversity and maintain-
ing nature’s services. Climate change is impacting the way land managers develop 
conservation strategies to protect quality landscapes. With an emphasis on climate 
change adaptation, this training will help you understand ways to evaluate climate 
resilience in your landscape. We will introduce the new Pacific Northwest  
Resilient Landscapes Initiative grant program; provide an overview of the concepts 
and characteristics of climate resilient sites; review decision-making tools and 
resources for evaluating climate resilience; and highlight case studies and lessons 
learned for incorporating climate-related data into conservation planning efforts. 
Information shared in this session fulfills a precondition for eligibility to seek grants 
through the Pacific Northwest Resilient Landscapes Initiative
Owen Wozniak, Land Trust Alliance; Bob Unnasch, The Nature Conservancy;  
Jennifer Axelrod, FLO Analytics
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Youth Education and Programming for Kids
Room: Maxey 106
This session will showcase programs for kids, tweens, and teens. These programs 
include in-school environmental education, summer camps, service learning, and 
one-off events and workshops. Presenters will talk about partnerships they have 
developed with schools, colleges, local nonprofits, government agencies, and 
faith-based organizations, and how these partnerships are helping them connect 
with kids, develop curriculum, and get young people out on the land. They will also 
discuss their goals in creating youth programming, how they got started, what has 
worked and what hasn’t, plans for the future, and what advice they would give to 
organizations looking to start similar programs.
Brenna Thompson, Great Peninsula Conservancy; Lauren Platman,  
Blue Mountain Land Trust; Dave Winter, Capitol Land Trust; Megan Garvey,  
The Wetlands Conservancy

The Restoration and Conservation of the  
Lower Snake River
Room: Maxey 212
We will explain the justification, benefits, and need of returning to a free-flowing 
Lower Snake River, including, the preservation of iconic NW species, revegetation 
of the lost riparian area, recapturing thousands of farming acres, enhanced climate 
change benefits, return of Native American culture, and vastly improved regional 
economics. There will be a recognition of area stakeholders. The rebirthing of an 
ecologically sustainable future for Eastern WA and the NW will be the reward.
Lin Laughy, Advocates for the West; Debra Ellers, North Olympic Orca Pod Founder; 
Rick Rupp, Retired Business Owner and Former Land Trust President

Conservation Easements 101 and  
Stewardship Conundrums
Room: Maxey 104
Come learn about the nuts and bolts on conservation easements. Easements are a 
critical conservation tool which require our care and attention, both at inception and 
over the long haul. This session lays out the basics of a conservation easement and 
then takes us through some nettlesome stewardship issues.
Adam Draper, Draper Law PLLC

Using Large-Scale Spatial Data and GIS to Plan  
and Evaluate Land Conservation
Room: Maxey 206
We will review a set of free, publicly-available spatial datasets and demonstrate GIS 
software workflows for using these datasets to make better conservation decisions. 
We will draw on specific examples from landscapes in Idaho while using datasets 
that are available for the Pacific Northwest. As examples, we might use these 
datasets to prioritize conservation actions at a regional level, identify key properties 
for protection or restoration within a watershed, or choose the best location for a 
building envelope in a conservation easement area. We will investigate scenarios 
that recognize land trust needs and capacity and transfer easily to other landscapes.
Nathan Welch, The Nature Conservancy in Idaho

SESSION 3
WEDNESDAY, JUNE 19
9:00 AM - 10:30 AM

Breaking Down Silos: Building Cultures  
of Communication
Room: Maxey 207
We will discuss the importance and inherent challenges of collaboration and program 
integration within their organizations. The panel will explore the cultural practices, 
structures, and tools that they use to foster and facilitate internal communication as well 
as how their approaches have changed over time. Topics covered will include communi-
cation between programs, project integration from conservation to stewardship, coordi-
nating campaigns, overcoming geographical separation, and staff/board coordination, the 
challenges that lead to workplace silos and opportunities for increasing communication 
and collaboration.
Jodi Lemmer, McKenzie River Trust; Ian Sinks, Cherie Kearney, Columbia Land Trust;  
Erik Kingfisher, Sarah Spaeth, Jefferson Land Trust; Katie Voelke,  
North Coast Land Conservancy

Navigating The Politics of Conservation and  
Protection: Current National Trends, Upcoming  
Opportunities and Effective Advocacy Strategies
Room: Maxey 202
Land conservation and management can be successful under appropriate enabling 
conditions. Some of those conditions are entirely dependent on politics and policies—
whether it’s local, state, or federal. Join two advocacy and public policy experts from The 
Nature Conservancy to learn about tools and strategies that your organization can use 
to influence policy and engage with decisionmakers. They’ll share tips, best practices, 
and lessons learned from their advocacy work to help you take your policy and project 
advocacy to the next level. This session will also include some updates on recent state & 
federal conservation legislation and emerging opportunities. 
Cathy Baker, Nav Dayanand, The Nature Conservancy

Laser Focused: Reach the Right People with Your  
Digital Engagement Campaigns
Room: Maxey 121
From email to social media, we live in an increasingly digital world. Targeting and stra-
tegic messaging can help get your work and mission in front of the right people online. 
We’ll discuss targeting, segmentation, and strategic content partnerships as key tools for 
authentic, engaging communications that help meet fundraising, brand awareness, and 
community engagement goals. We’ll review the tools that are available for small commu-
nications teams, and how to leverage automation technology to lighten your workload. 
We’ll also review tactics for measuring success, and workshop real examples from your 
organizations to put into practice what we’ve learned. I will also share a few case studies.
Molly Goren, PCC Farmland Trust
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SESSION 4
WEDNESDAY, JUNE 19
10:45 AM - 12:15 AM

Stronger Together: Why and How Government  
Relations and Communications Can Work Together
Room: Olin 192
The presenters, who collectively have decades of experience in policy and  
communications, will share insights into how to partner to do more effective  
advocacy and communications. The focus will be on how, by integrating your  
communications team with your policy shop, you can be more effective in your  
government relations work; and, by tapping the expertise and work of your  
government relations team, you can raise the profile of your land trust.
Elizabeth Ward, Land Trust Alliance; Lori Faeth, Land Trust Alliance

Incorporating Climate Change Resilience,  
Mitigation, and Carbon Finance into Planning and  
Decision Making Processes
Room: Maxey 207
This session will consider the various ways that land trusts around the country are 
starting to “mainstream” (or incorporate) climate change resilience, mitigation, and 
carbon finance into their planning and decision-making processes. We will also 
discuss how land trusts can take advantage of ecosystem service markets when 
adaptation and mitigation measures overlap with monetization activities like carbon 
offset projects, with specific examples of forest and grassland carbon projects. After 
these discussions, we will facilitate a conversation with attendees about their experi-
ences with climate change issues generally, “mainstreaming” and carbon finance in 
particular, and applying lessons learned by other land trusts.
Julius Pasay, The Climate Trust; Duncan Greene, Van Ness Feldman LLP,  
Attorney at Law; T.C. Richmond, Van Ness Feldman LLP, Attorney at Law;  
Tim McHarg, Van Ness Feldman LLP, Senior Land Use Planner, AICP

Engaging Volunteers as Stewardship Leaders
Room: Maxey 104
This session will cover the nuts and bolts of setting up, maintaining, and adapting a 
volunteer land steward program for your Land Trust. From gaining alignment among 
staff on program needs to designing a training program and getting boots on the 
ground, we will cover the experiences of two land trusts that run unique property 
monitoring/stewardship programs to get conservation results.
Elizabeth Goward, McKenzie River Trust; Carrie Clendaniel, Jefferson Land Trust

The Nexus Between Land Trusts/Conservancies,  
Water, Wetland, and Water Resource  
Management Agencies
Room: Maxey 106
Wetland and riparian ecosystems are characterized by a variety of processes that 
are critical for the well-being of plant, animal and human communities. While these 
places continue to be lost or damaged due to development, conversion to agricul-
ture, urban run-off, and resource extraction many are increasingly aware of the ben-
efits provided by fully functioning wetlands. Wetlands can help local governments, 
surface water management agencies, and utilities efficiently and economically 
support stormwater management, treatment and water supply goals and mandates. 
This session will explore how land trusts can partner with these local agencies on 
wetland and water conservation in perpetuity.
Esther Lev, The Wetlands Conservancy; Carol Murdock, Clean Water Services

Revitalizing Your Easement Template - Why to  
Overhaul Aging Easement Language and  
How to Do So
Room: Olin 129
How long has it been since your land trust took a good look at the terms of your con-
servation easement template?  Does your template reflect the lessons that the land 
trust community has learned the hard way over the years?  Hear from a seasoned 
conservation lawyer and a voice from the Accreditation Commission about common 
issues they see in easement language, how legal challenges and real world experi-
ence have led to changes in easement terms, and why certain terms deserve closer 
scrutiny.  Learn how incorporating required terms can help as well as how Skagit 
Land Trust tackled a comprehensive overhaul of their template language.
Konrad Liegel, Attorney-At-Law, PLLC; Kari Odden, Skagit Land Trust;  
Molly Doran, Land Trust Accreditation Commissioner

Nature in the Instagram Age
Room: Olin 184
If you follow the outdoor recreation scene, you’ve probably already seen the ques-
tion posed: Is social media ruining the outdoors? This workshop will separate the 
clickbait sensationalism from the real impacts of outdoor destinations becoming 
“internet-famous”. The discussion will also consider the benefits embracing social 
media in engaging with nature enthusiasts to bolster your programming and build 
support for your mission.
Jay Kosa, Columbia Land Trust

Starting a Year-Round Membership Renewal Program
Room: Maxey W42
Learn the basics of starting a year-round membership renewal program—structur-
ing your renewals on a continual cycle to ensure donations arrive throughout the 
year. During this session, you will learn about segmenting your membership, creat-
ing a mailing calendar, pulling together your mailings, utilizing volunteers during this 
process, and tracking response rates.
Jana Hemphill, Deschutes Land Trust
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SESSION 5
WEDNESDAY, JUNE 19
1:45 PM - 3:15 PM

Recruitment and Hiring with an Equity Lens
Room: Olin 184
Hiring new staff in your land trust? How do diversity, equity and inclusion fit into that 
process? Join us for a nuts and bolts session on how to recruit and hire staff with 
an equity lens. We will share what we’ve learned as we worked to change internal 
processes in recruiting and hiring. Explore why diversity equity and inclusion mat-
ters, how you can be ready to recruit and hire effectively, and steps you can take to 
change your recruiting, interviewing, and onboarding processes. 
Sarah Mowry, Deschutes Land Trust; Dan Roix, Columbia Land Trust

Land Conservation Databases: Rewards and Realities 
Room: Maxey 202
Moving your land conservation data into a real database is a big leap for most 
organizations. Cloud software and mobile apps have the potential to make the work 
of land conservation more efficient, effective, and permanent but it’s important to 
make an informed choice before making the leap. Learn how database and mobile 
app integration can increase efficiency and about the key benefits of Landscape, 
Ouzel, Land Tracker, and Locate systems. Hear from a panel of database users about 
how to choose a system that will suit your needs, the realities of transitioning to a 
database, and how their work has benefited from the switch.
Caleb Pourchot, Landscape; Jennifer Zarnoch, Columbia Land Trust;  
Erik Kingfisher, Jefferson Land Trust; Jessica Larson, Whidbey Camano  
Land Trust; Amanda Egertson, Deschutes Land Trust

Facilitating Sustainable and Equitable Public Access: 
the Purpose, Potential, and Pitfalls of  
Recreational Immunity
Room: Olin 129
We will focus on Washington, Oregon, and Idaho’s recreational immunity statutes, 
which encourages public and private landowners to open their land to outdoor recre-
ation by limiting landowners’ liability for unintentional injuries to recreational users. 
Although the concept behind recreational immunity is relatively straightforward, its 
application is often far from it. It is critical that land trusts understand the intricacies 
of recreational immunity, including when and to whom it applies, to facilitate mean-
ingful, sustainable, and responsible public land access.
Steve Cook, Columbia Land Trust; Alanna Peterson, Pacifica Law Group 

Not All Land Trusts are Created Equal: Learning  
Lessons from an IRS Revocation
Room: Maxey 104
This session will provide a case study of an organization found by the IRS to have en-
gaged in abusive conservation easement transactions and lost its tax exempt status 
as a result of such activities. Presenters will review the history of the organization’s 
operations and the many tax exempt standards and practices the organization was 
found to have violated. The session will explore what land trusts can and should do 
with respect to conservation easements orphaned as the result of the holding orga-
nization’s corporate dissolution and in recognizing, preventing and reporting abusive 
conservation easement transactions.
Konrad Liegel, Attorney-At-Law, PLLC; Andrew Zellers, Pacifica Law Group

Lightbulb to Final Cut - Raise More Money Through 
Video Storytelling
Room: Olin 192
More people watch video online than ever before. Videos grab your attention, evoke 
emotion, and can be a cost-effective way to tell great stories to raise awareness and 
money for your organization. In this session, learn how to take an idea from concept 
through production to final cut; to plan, produce and distribute strategically to get the 
most bang from your video buck; to collaborate with staff and partners to amplify 
your story; and knock your communications and fundraising efforts out of the park!
Jill Clark, Whatcom Land Trust; Karen Parker, Whatcom Land Trust

Creative Connections: Innovative Programs  
to Make Conservation Engaging
Room: Maxey 106
Everyone deserves to cultivate and develop meaningful relationships with the land 
and our natural environment, for the betterment of the mind, body, and soul. Facil-
itating and developing those connections can prove challenging, however. In this 
session we’ll share successes and challenges of youth, adult, and general communi-
ty engagement programs and help you think outside of the box.
Cami Murray, Kaniksu Land Trust; Jaime Jovanovich-Walker, Palouse Land Trust

Creating Capital Campaigns
Room: Maxey 209
Capital campaign fundraising can be daunting to consider and exhausting to com-
plete. It can also help your land trust raise a LOT more money for important projects, 
engage the Board in new and important ways, attract new donors, and strengthen 
your organizational fundraising “muscle.” This workshop is about how to make it 
all happen. We’ll talk about the five elements of nearly every successful campaign 
and go from the theoretical to the practical with plenty of time for real stories from 
successful campaigns. 
David Allen, Development for Conservation; Laura Hartner, Skagit Land Trust;  
Liz Lawrence, McKenzie River Trust

Forest Legacy Program: Opportunities for  
Productive Land Trust Engagement
Room: Maxey 306
This session will cover Forest Legacy background, trends, process for participation, 
and opportunities for land trust involvement from the national, Oregon, and Wash-
ington state perspectives. Panelists from the land trust community will also describe 
experiences participating in the program and potential for collaboration to address 
program cost share requirements.
Brad Siemens, USDA Forest Service; Julie Armbruster, Washington Department of 
Natural Resources; Amy Singh, Oregon Department of Forestry
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SESSION 6
WEDNESDAY, JUNE 19
3:30 PM - 5:00 PM

Getting Started with Google Ad Grants: Unlocking 
Free Online Advertising for Your Nonprofit
Room: Maxey W42
This is a beginner-level overview and instruction in getting and using Google Grants, 
which is a program for nonprofits to advertise on the Google Search Network for free 
(the value is documented as an in-kind donation from Google to your nonprofit). By 
the end of it, attendees should know what they need to do to enroll in this program as 
well as some compliance rules and methods of getting the most out of the platform.
Michael Rasko, Rasko Digital Marketing

How Land Trusts Can Promote Healthy Communities  
in a Healthy Environment
Room: Maxey 207
How your land trust can connect with the health providing sectors in your community 
and develop effective and beneficial, long-term partnerships to enhance the health 
of the residents in the community and provide more equitable access to  land trust 
properties and the outdoors.
Michael Pope, Greenbelt Land Trust; Tatiana Dierwechter,  
Benton County Health Dept.

Internal Revenue Service Whack A Mole:  
IRS Threats to Conservation, What We Can Do to 
Stop Them, and How We Identify and Tackle New 
Challenges
Room: Maxey 202
The presenters, with significant experience with tax law and policy, will share in-
sights into the numerous threats to and opportunities for our community that arise 
through the tax code. And as much as we are committed to conservation-friendly 
tax policy, we are determined to make learning about the IRS and the tax code fun. 
Presenters will share insights into the mysterious world of the IRS, help you under-
stand how we stay abreast of new–and often troubling–developments at the IRS that 
seem to pop up just as we resolve one problem. We’ll provide updates on syndicated 
conservation easements–including how to identify and avoid them.
Lori Faeth, Land Trust Alliance; Konrad Liegel, Attorney-At-Law, PLLC

Inspire Local Businesses to Invest in the  
Place They Live, Work and Play! 
Room: Maxey 104
Connect, educate, inspire and ask local businesses to invest in the future health of 
the community we share, year after year–benefiting their customers, their employ-
ees and their families. Hear the successes and lessons learned creating a formal 
Business Supporter Program that grew from $13,000 to over $100,000 annually in 
unrestricted donations.
Brandi Crawford Ferguson, McKenzie River Trust; Jill Clark, Whatcom Land Trust; 
Alejandro Orizola, Forest Park Conservancy

Lessons Learned from Land Trust Forestry
Room: Maxey 209
This workshop will explore the results land trusts have achieved by becoming active 
managers of the forests in their care. Many land trusts acquire former industrial 
timberland which was managed with an emphasis on short-term income generation 
rather than enhanced conservation and community values. As active stewards, these 
land trusts created forest management plans that guide the strategic thinning of 
forest stands to accelerate the emergence of mature forest structure, adapt to the 
impending impacts of climate change, support local economies, and develop a long-
term revenue stream that helps defray the costs of land ownership and stewardship.
Kirk Hanson, Northwest Natural Resource Group; Melissa Reich, North Coast Land 
Conservancy; Joe Kane, Nisqually Land Trust

Sea Level Rise vs Shoreline Homes: Who Wins?
Room: Maxey 106
This interactive workshop will function like a group brainstorming session on de-
signing the next generation of marine shoreline conservation projects. As sea levels 
rise, so will the need and opportunity for major shoreline restoration. The presenter 
will pose to the group a series of theories about marine shoreline projects, which 
will allow the group to discover similarities and differences in geography and politics 
around Puget Sound. Topics will range from state and local policy to funding ideas, 
project design, social attitudes, ecosystem services, and conservation tools.
Tom Dean, Vashon-Maury Island Land Trust

49 Things You Should Know about  
Acquiring Fee or C.E. Interests
Room: Maxey 306
Sustainable conservation is only as good as the legal standing of the document and 
process. This workshop is designed to guide practitioners flawlessly through the 
acquisition process, hitting critical considerations in seven different areas, from title 
work to escrow.
Thom Woodruff, Capitol Land Trust
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SESSION 7
THURSDAY, JUNE 20
9:00 AM - 10:15 AM

Who Cares: Regional and National Attitudes  
toward Land Trusts and Conservation
Room: Maxey 207
This session will present the results of a comprehensive national survey conduct-
ed by the Land Trust Alliance in 2018 to identify potential new supporters for land 
trusts and conservation and to test messages and calls to action that resonate. 
Additionally multiple research studies took place throughout Oregon. Together these 
will provide insight into current attitudes toward conservation – and how they have 
changed – as well as share messages that should be effective in not just attracting 
new supporters but in spurring them to take action.
Elizabeth Ward, Land Trust Alliance; Jen Newlin, Coalition of Oregon Land Trusts

Getting Your Feet Wet, Clean Water Funding for 
Land Conservation: Planning, Policy and Payments
Room: Maxey 206
More and more, natural systems are recognized for the critical role they play in 
providing clean water. Research has proven that investing in these natural sys-
tems, or green infrastructure, in upstream drinking watersheds leads to long-term 
cost savings, increased community resilience, and improves water quality. Green 
infrastructure has provided new opportunities for land trusts and their partners to 
use Clean Water State Revolving Funds (SRFs) as an option for land conservation. 
However, trying to fit a conservation project to funding that has traditionally focused 
on big, grey infrastructure spending can seem like too big of a hurdle. Centered on 
the SRF programs in Washington and Oregon, this panel will walk through real world 
examples and cover the planning, policy and partnerships that are needed to access 
these funds effectively.
Caitlin Guthrie, The Conservation Fund; Sara Loreno, Ecotrust;  
Lizzie Marsters, Ecotrust; Max Webster, Washington Environmental Council

Working Forest Conservation Easements:  
Who, What, Where, When, and Why
Room: Maxey 209
This workshop addresses the following forest conservation easement topics: What is 
a working forest conservation easement? What conservation can be achieved? What 
landowners are interested in a working forest conservation easements? What re-
sources does a land trust need to use this tool? What funding sources are available 
for working forest conservation? Identifying strategic forestland. Working collabora-
tively with family forest owners and industrial timberland owners. The pragmatics 
of working forest conservation easements: When is it the right tool and when not? 
What are the costs? Fee acquisition vs. conservation easement. Opportunities, the 
challenges, and compromises.
Connie Best, Pacific Forest Trust;  Cherie Kearney, Columbia Land Trust

Community Science Working for Land Managers
Room: Maxey 204
Are you interested in doing research on your properties? Looking for new ways of 
involving volunteers with the land? This is a hands-on presentation that will include 
lessons learned, methods used, and explain why engaging in volunteer-driven wild-
life surveys is benefiting lands and increasing community support. Learn how part-
nerships between land trusts, watershed councils, public agencies and organizations 
have created the backbone of these programs which are shared across a region.
Megan Garvey, The Wetlands Conservancy; Katy Weil, Metro Parks and Nature; 
Holly McRae, McKenzie River Trust

How to Craft Your Land Trust’s  
Climate Change Strategy 
Room: Maxey 104
Climate change is an intractable problem that land trusts must address strategi-
cally, transparently, and intersectionally--but where to start? This is a workshop for 
organizations wondering how to begin (or continue) taking action when it comes to 
climate change and land conservation. You will gain the tools you need to find and 
understand climate change research, identify priority actions for your land trust, 
communicate with your constituencies, and start crafting your own strategy. Come 
meet folks with shared climate priorities and learn together as we work to push the 
conservation world closer to meaningful action.
Fiona Noonan, Deschutes Land Trust

The Skookum Creek Watershed Protection  
Campaign: Integrating Conservation  
and Stewardship
Room: Maxey 202
Whatcom Land Trust implemented a successful 2-year plan to acquire and protect 
the Skookum Creek riparian forest corridor. Staff and board coordinated a holistic 
effort to negotiate, fund-raise, build community support and plan around future 
stewardship needs to protect a sensitive forest ecosystem and promote high quality 
salmon habitat and water quality in the South Fork Nooksack River. We will facili-
tate a discussion around building a successful, comprehensive public campaign to 
achieve major conservation goals and promote long-term stewardship needs.
Gabe Epperson, Jennifer Mackey, Whatcom Land Trust

ACEP-ALE and the 2018 Farm Bill
Room: Maxey 106
Discuss and learn how the Farm Bill will be implemented in 2020.  We will start with 
an overview of how the 2018 Farm Bill changes to ACEP-ALE will be implemented in 
3 phases. After that we will deliver a high level 10 minute overview of the applica-
tion through selection process, look at the priority areas for Oregon and Washington 
NRCS, and then discuss the most frequently asked questions.  Some specific topics 
we will cover include the Agricultural Land Easement Plan requirements, Forest land 
eligibility, Application Packets contents, Match Combination scenarios, and the NRCS 
Internal Controls process.
Dave Kreft, Bari Williams, Natural Resources Conservation Service
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